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Key June 2016 highlights
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Áú18.6B total investment portfolio

Á78.8% invested in bonds (o.w. 60% government bonds, o.w. 93% rated BBB or higher)

Á7.5% held in cash

Á2.7% in real estate - office buildings and nursing homes (cash flow guaranteed over the long term)

Investment     

portfolio

5

BGAAP ïEthias SA

Áú135M o/w ú112M from Non-Life

Áú282M taking into account :

ÁThe cost of the Switch V operation -ú6M

ÁThe recovery of tax dispute : ú204M

ÁOther exceptionals and tax: -ú51M

IFRS ïEthias Group

Áú109M o/w ú108M from Non-Life

Áú260M taking into account:
Á Dotation of of LAT provision: -ú71M

Á Recovery of tax dispute : +ú204M

Á Switch V premium: -ú6M

Á Other exceptionals and tax: +ú22M

Financial 

results

2 Operating 

result

Net 

income

Life

ÁGWP ú564M

ÁTechnical result -ú30M
Business units  

(IFRS)

3 Non-Life

ÁGWP ú850M

ÁTechnical result ú103M

ÁCOR 91.8%

Balance sheet 

strength (IFRS)

4 Equity

Áú2,207M, from ú1,869M in 

2015

Debt ratio

Á18.5%, down from 21.5% 

in 2015

Solvency II

Á125.10% vs 131.56% end 

2015  

U/R gains

Áú2,123M, up from 

ú1,622M in 2015

Key events

ÁSwitch V operation (redemption bonus of 10% to the holders of a First A product) 

ÁTerrorist attacks in Brussel : cost of ú10M after reinsurance and TRIP

ÁReduction of duration gap mainly through the acquisition of hedging instruments

ÁRecovery of tax dispute (ú204M)

ÁBrexit
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Key events in Q2 2016

12/2015 02/2016

03/2016

Decrease in the life reserves for Individuals

Launch in December 2015 of the Switch V operation 

(holders of a First A are offered an exceptional 

redemption bonus of 10%) with surrenders of ú65M 

for a cost of ú6M

Terrorist attack in Brussel

Cost for Ethias of ú10M after

reinsurance and TRIP

06/2016

Recovery of tax dispute

Recovery of ú204M within the frame of the dispute 

between Ethias and the tax authorities with regards 

to the pension insurance

Reduction of the duration gap (Switch V, acquisition of hedging instruments, é)

Succes of 60+ retirement plan, one of the measures of 

reduction of overhead costs

Creation of an Organism

Financing Pensions 

(OFP)

Creation of an OFP multi-

employers in first and second 

pillar

Decrease in interest rates (loss of 58bps for the swap 10 years between end december 2015 and end june 2016)

Brexit

. 
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Balanced Non-Life/Life inflows despite discontinuation of Life Individuals
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Evolution of GWP (úM)

Evolution of Non-Life GWP (úM) Evolution of Life GWP (úM)

ǐSteady increase of Non-Life GWP between 2012-2015

Public and Corporate Sector Individuals

ǐDiscontinuation of Life Individuals (EC decision)

ǐHigh 2013 GWP of ú1.4 billion of Life to Public & Corporate Sector 

impacted by one-offs (unique premiums)

Public and Corporate Sector Individuals

Non-Life

Life

850

588

Q2 2016

1,438

2015

2,471

1,300

1,171

2014

2,401

1,292

1,109

2013

2,716

1,266

1,450

2012

2,473

1,237

1,236

298

1,292

738

554

2013

1,266

723

543

2012

1,237

705

532

Q2 2016

850

552

2015

1,300

739

561

2014 Q2 2016

588

566
22

2015

1,171

1,116

2014

55

1,051

58

2013

1,450

1,382

68

2012

1,236

1,141

95 1,109



Evolution in net result
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Evolution in net result under BGAAP (úM)

Evolution in operational result under BGAAP (úM)

282

50

-135

110
180

Q2 20162015201420132012

116

166

166

-124-142-15

180

-204

282

-44-135

110

243

Q2 2016

135

6

2015

291

2 40

2012

222

50

2014

267

378

2013

211 51
Net result

Tax dispute

Non-recurring result & tax

Switch

Allocation to flashing light reserve

135

291267
211222

Q2 20162015201420132012

Evolution in operational result under BGAAP (úM) 

- Breakdown

+31%

ǐ Strong operational 2015 result of ú291M, after adjusting the 

reported net result of ú50M by the following elements :

ī ú(166)M allocation to flashing light reserve

ī ú(243)M gross costs related to Switch IV

ī ú44M of recovery on tax dispute

ī ú124M of non-recurring items and tax : essentially gains on disposals 

of securities and reversals of surplus financial provisions partially 

offset by the acquisition cost of a derivative instrument for hedging 

against interest rate decrease 

ǐ Operational Q2 2016 result of ú135M, after adjusting the 

reported net result of ú282M(*) by the following elements :

ī ú(6)M gross costs related to Switch V

ī ú204M of recovery on tax dispute

ī ú(51)M of non-recurring items and tax : essentially the cost for the 

60+ retirement plan

ǐ Over the last years, operational result in the range of ú200-300M

ǐ Ethias expects to maintain its operational result in this range by 

implementing its strategy and continuing the following actions :

ī Cost reduction 

ī Operational and technical excellence

ī Pro-active management on First reserves (run-down strategy)

ī Improvement of underwriting

ī Reduction of claim handling costs

ī Strengthening of sales force

ī De-risking of investment portfolio

(*) The financial statements on 30th of June have been established without 

taking into account a possible allocation to the flashing-light provision.



Breakdown of net result under BGAAP (úM)
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1 Post transfers and withdrawals from untaxed reserves

2012 2013 2014 2015 Q2 2016

Technical result pre-allocation 251 235 401 164 138

o/w Non-Life 193 208 272 310 111

o/w Life 58 27 129 (146) 27

Allocation to flashing light reserve (40) (116) (166) (166) 0

Technical result post-allocation 211 119 235 (2) 138

o/w Non-Life 189 202 263 298 111

o/w Life 22 (83) (28) (300) 27

Non-technical result (28) (24) (366) 56 146

o/w recurring items (28) (24) (8) (5) (7)

o/w financial non recurring items 0 0 20 17 1

o/w non-recurring items (tax dispute) 0 0 (378) 44 204

o/w other non recurring items 0 0 0 0 (52)

Tax (1) 15 (1) (3) (2)

Net result 182 110 (132) 51 282

Net result1 180 110 (135) 50 282



Focus on Non-Life business
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1 Non-Life technical result post allocation to flashing light reserve
2 Based on internal calculations
3 Based on Assuralia formula

Evolution in Non-Life GWP of Ethias (úM)

7133
118

187181
250

460

4517
86

132111
184

275

Total 

Non-Life

850

1,300

OtherAssistanceLiabilityHealthcareFireWorkerôs 

compensation

Auto

Q2 2016

2015

Non-Life technical result BGAAP (úM)

ǐRobustness of the Non-Life model given the significant and 

recurring profitability for several years now

Net combined ratio of Ethias (BGAAP)

ǐNet CoR among the best of the Belgian market resulting on 

the one hand, from the various optimizations operated since 

several years in terms of pricing, claims management and 

management of overheads and, on the other hand, from of 

our distribution model which is primarily direct

Q2 20163

92.2%

2015³

86.9%

2014²

88.7%

2013²

91.0%

2012²

92.0%

ǐNon linear invoicing of gross written premiums

189 202
263

298

111

254

208193

240

Q2 20162015201420132012

Operational result Net result¹



Focus on Life business (1/2)
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Evolution in Life GWP (úM)

65

208
154

475

335

517

947939959
901

61616160

20132012 20152014 Q2 2016

Life technical result BGAAP (úM)

ǐ Life technical result (pre-allocation to flashing light reserve and non-recurring items) has been positive since several years

ǐ Life result impacted by :

ǐ The allocation to the flashing light reserve (BGAAP constraint) for the period 2012-2015. 

ǐ The cost of the "Switch" operations amounting to ú243M in 2015 and to ú6M in 2016

-107 -3-83

110 154157

Q2 2016

30

27 6

2015

56

-300

243

-41

2014

22

-28

2013

27

2012

58

22 36

Evolution in Life GWP (úM)

3855

272

806

588

1023
136

419

Total Life

1,171

OtherLife 

Individuals

2nd Pillar1st Pillar

Q2 2016

2015

Other non-recurring items

Cost of "Switch " operation

Allocation to flashing light reserve

Net result

Periodic premiums

Single premiums

Accepted reinsurance premiums

-83

27
-28

56

2227

58

Q2 20162013 2015

22

-300

20142012

Net resultOperational result



Focus on Life business (2/2)
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Impact of redemption offers on First A :

Á In Q1 2015 : Switch IV operation (exceptional 

redemption bonus of 4 yearsô interest, equivalent 

to an exit premium of c.14%) with surrenders of 

ú1.9 billion (for a cost of ú243M) which, combined 

with the interest capitalization on existing 

contracts, involve a reduction of reserves for an 

amount of ú1.8 billion in 2015 (representing 56% 

of 2014 First A reserves) 

Á In Q2 2016 : Switch V operation (redemption 

bonus of 10%) with surrenders of ú65M (for a 

cost of ú6M)

Á A Switch VI operation is planned for November 

2016

Á All those Switch operations impact positively our 

SII ratio and our duration gap

Á Average guaranteed interest rate of First A : 

3.44% as per end of June 2016

Evolution in Life Individuals reserves (úM)

910 612

503

453

400 38

1,016

Q2 20162014

3,268

245

1,149

5,274

2013 2015

2,983

1,437

72

1,074

First A 

reduction

-1.831

2,744

300

1,390

5,819

3,255

1,201

2012

7,193

3,335

2,122

1,233

Other products o/w Top First

First Invest (incl. Junior) : guaranteed interest rate of

First A : guaranteed interest rates (no limitation in time)

First B : guaranteed interest rates (limitation in time)

Pro-active management of Life 

Individuals reserves by offering 

ñFirst Aò clients an exceptional 

redemption bonus (ñSwitch IVò)

0%



Other key elements
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Evolution in equity (úM)

ǐSlight improvement in equity in 2015, the year result of around 

ú50M being used for the payment of a dividend to Vitrufin of about 

ú45M

ǐHigh increase in equity in Q2 2016 due to the half year result of 

ú282M

Evolution in debt ratio

ǐDeterioration of debt ratio in 2015 following the issuance of 

additional bonds for an amount of ú170.8M in par value

ǐDecrease in the debt ratio in Q2 2016 due to the increase in equity. 

Note that this ratio doesnôt include the collateral received (ú249,4M) 

in guarantee of hedging operations (acquisition of forward bonds and 

swaptions) against a decrease in interest rates (same amount on the 

asset side)

2015

1,136

2014

1,130

2013

1,263

2012

1,178

Q2 2016

1,418

24.4%

Q2 20162015

29.0%

2014

23.1%

2013

21.0%

2012

22.8%

994

2015

1,622

2014

1,860

2013

1,013

2012

2,123

Q2 2016

41

Total unrealized gains Q2 2016 2,123

Others 42

Bonds 1,877

Shares 59

Share interests 104

Land and properties

Evolution in unrealized gains (úM)
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Balanced Non-Life/Life inflows despite discontinuation of Life Individuals
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Evolution in GWP (úM)

Evolution in Non-Life GWP (úM) Evolution in Life GWP (úM)

ǐSteady increase of Non-Life GWP

Public and Corporate Sector Individuals

ǐDiscontinuation of Life Individuals (EC decision)

ǐHigh 2013 GWP of ú1.4 billion of Life to Public & Corporate Sector 

impacted by one-offs (unique premiums)

Public and Corporate Sector Individuals

Non-Life

Life

850

564

2,692

1,266

1,426

2012

2,455

1,238

1,217

Q2 2016

1,414

2015

2,444

1,300

1,144

2014

2,376

1,292

1,084

2013

298

Q2 2016

723

543

2012

1,238

705

533

850

552

2015

1,300

739

561

2014

1,292

738

554

2013

1,266

Q2 2016

564

542

68

2012

1,217

1,122

95 1,084

1,026

58

2013

1,426

1,358

22

2015

1,144

1,091

53

2014



Evolution in net result
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Evolution in net result under IFRS (úM)

Evolution in operational result under IFRS (úM)

260

638

-598

330
147

201420132012 Q2 20162015

378

-496
-167

330

-204

-44

-160

638

-598

243

59

803

166

87

2014

256

6

-23

-136

2013

253

30

-107

2012

372

147 -1

71

2015

292

260

Q2 2016

109

Taxes

Switch IV/V

LAT & shadow

Non-recurring items

Net result

Tax dispute

109

292256253

372

2012 2013 2014 2015 Q2 2016

Evolution in operational result under IFRS (úM) -

Breakdown

ǐ 2015 net result of ú638M mainly resulting from :

ī The reversal of Life insurance provisions following the increase in 

interest rates (impact of ú502M)

ī The valuation of some securities in market value ïshadow FVPL 

(impact of -ú6M)

ī The recovery of ú44M on tax dispute

ī ú(243)M gross costs related to ñSwitch IVò

ī Other non-recurring items : essentially gains on disposals of 

securities and reversals of surplus financial provisions partially offset 

by the acquisition cost of a derivative instrument for hedging against 

interest rate decrease 

ǐ Q2 2016 net result of ú260M mainly resulting from :

ī The result generated by the non-life activity

ī The dotation of Life insurance provisions following the decrease in 

interest rates (impact of -ú71M)

ī The recovery of ú204M on tax dispute

ī The gross costs related to ñSwitch Vò (impact of -ú6M)

ī Other non-recurring items (+ú23M), essentially reversal of financial

provisions

ī The deferred tax assets of +ú1M

ǐ Over the last years, operational result in the range of ú250-300M

ǐ Ethias expects to maintain its operational results in this range by 

implementing its strategy and continuing the following actions :

ī Cost reduction 

ī Operational and technical excellence

ī Pro-active management on First reserves (run-down strategy)

ī Improvement of underwriting

ī Reduction of claim handling costs

ī Strengthening of sales force

ī De-risking of investment portfolio



Breakdown of net result under IFRS (úM)
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2012 2013 2014 2015 Q2 2016

Technical result 200 366 (439) 630 73

o/w Non-Life 171 233 242 306 103

o/w Life 29 133 (681) 324 (30)

Non-technical result 6 (6) (326) 95 186

o/w recurring items 6 (6) 32 30 (5)

o/w financial non-recurring items 0 0 20 17 (5)

o/w non-recurring items (tax dispute) 0 0 (378) 44 204

o/w other non-recurring items 0 0 0 4 (8)

Tax (59) (30) 167 (87) 1

Net result 147 330 (598) 638 260

For reference :

Net result BGAAP 180 110 (135) 50 282

2015 Q2 2016

154

50

Net result IFRS 638

Other 22

Deferred taxes -84

Adjustement LAT (*) & shadow FVPL 496

Cancelling allocation to flashing light reserve

Net result BGAAP

Breakdown of net result under IFRS (úM)

Reconciliation of net result between BGAAP & IFRS (úM)

260

48(**)

1

-71

0

282

(*) impact of changes in interest rates

(**) Namely includes the provision for the 60+ retirement plan (different valuation rules between BGAAP & IFRS)



Focus on Non-Life business
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1 Based on internal calculations

² Based on internal calculations using Assuralia methodology

Evolution in Non-Life GWP of Ethias Group (úM)

Non-Life technical result IFRS (úM)

ǐRobustness of the Non-Life model given the significant and 

recurring profitability for several years now

Net combined ratio (IFRS)

ǐNet CoR among the best of the Belgian market resulting on 

the one hand, from the various optimizations operated since 

several years in terms of pricing, claims management and 

management of overheads and, on the other hand, from of 

our distribution model which is primarily direct

Q2 2016

91.8%

2015²

86.1%

2014 1

89.2%

2013 1

90.8%

2012 1

92.9%

7133
118

187181
250

460

4517
86

132111
184

275

OtherLiability Assistance Total 

Non-Life

1,300

850

HealthcareFireWorkerôs 

compensation

Auto

Q2 2016

2015
ǐNon linear invoicing of gross written premiums

171
233 242

306

103

227233

171

236

2012 20152014 Q2 20162013

Operational result Net result



Focus on Life business (1/2)
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Life technical result IFRS (úM)

ÁWith the exception of 2014, the Life result (excluding non-recurring items) is positive over the period 2012-Q2 2016

ÁThe Life technical result is dependent on the results of the LAT (depending on the interest rate environment and on our duration gap) and 

the cost of the "Switchò  operation (for 2015 and 2016)

-40
-496

6324166
7129 133

26
195

-107

2012

243

26

Q2 2016

-30

7

-45

2015

803

-681

-3

20142013

-125

Cost "Switch" operation

LAT Non-recurring items

Net result

Evolution in Life GWP (úM)

43

184
131

453

316

515

944936957
901

61617160

2013 2014 Q2 20162012 2015

Evolution in Life GWP (úM)

3655

247

806

564

1023
112

419

Life 

Individuals

1,144

Other1st Pillar Total Life2nd Pillar

Q2 2016

2015
Periodic premiums

Accepted reinsurance premiums

Single premiums

-681

324

26

-3

26

195

20142012

133

2013 2015 H1ô16

-3029

Net resultOperational result



Focus on Life business (2/2)
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Impact of redemption offer on First A :

Á In Q1 2015 : Switch IV operation (exceptional redemption 

bonus of 4 yearsô interest, equivalent to an exit premium of 

c.14%) with surrenders of ú1.9 billion (for a cost of ú243M) 

which, combined with the interest capitalization on existing 

contracts, involve a reduction of reserves for an amount of 

ú2.3 billion as per end 2015 (representing 55% of 2014 First A 

reserves) 

Á In Q2 2016 : Switch V operation (redemption bonus of 10%) 

with surrenders of ú65M (for a cost of ú6M)

Á A Switch VI operation is planned for November 2016

Á All those Switch operations impact positively our SII ratio and 

our duration gap

Á Average guaranteed interest rate of First A : 3.44% as per end 

of June 2016

Evolution in Life Individuals reserves (úM) ïexcluding unit-linked

Pro-active management of Life 

Individuals reserves by offering 

ñFirst Aò clients an exceptional 

redemption bonus (ñSwitch IVò)

0%

515

463 634

951

3974

1,188

2012

3,533

3,593

249

6,002

2013

3,565

1,023

7,348

1,167

4,259

3,516

Q2 2016

1,926

2015

407

2,333 1,109

2014 First A 

reduction

6,309

2,181

1,119

303

2,063

First A : guaranteed interest rates (no limitation in time)

First B : guaranteed interest rates (limitation in time)

Other products o/w Top First

First Invest (incl. Junior) : guaranteed interest rate of

Á Life duration gap is mainly due to First A reserves

Á Several actions have been undertaken in 2015-Q2 2016 to reduce the 

gap :

ī Switch IV and V offers

ī Reinvestment of cash in long-term linear bonds

ī Sales of shares/ABS and reinvestment in long-term bonds

ī Acquisition of financial hedging instruments related to FIRST A 

(protection against decrease in interest rates)

ī Review of part of the mortgage loan portfolio (switching from a 

variable rate to a fixed rate)

Duration gap 


